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Welcome and Acknowledgement of Country

| acknowledge the traditional custodians of the lands.& waters where SmartSat conducts
its business

| acknowledge and respect their continuing culture and the contribution they make to the
life of this city and this region.

| also lacknowledge and welcome other Aboriginal and Torres Strait Islander people who
may be attending today’s event.
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SmartSat: Powering Australia's Space Innovation Ecosystem
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New Space Innovation Entity

Entirely new organization (name, org structure & Governance)

Keep the SmartSat DNA for collaboration &
Partnerships

Open to all to participate

Nationally distributed with national & global hubs
Independent & Not-for-profit

Trusted government partner (‘above-the-line’)
Tech-development & Applications focused



New Space Innovation Entity
Capabilities & Services

CRC PORTFOLIO IP INFRASTRUCTURE
MGT & DEVELOPMENT &

SPACE R&D AND
INNOVATION

STRATEGIC

ANALYSIS &
UTILISATION MGT

POLICY ADVICE

. i = ScarletLab , . ineeri = Strategic analysis
o o = Australian Space - .D fve R.&D 2l . Engmg enng Test of s age sectgr
MENER)S . innovation that benefit ~ Satellites g
commercial Force QeS|gn Australia = Kanyini like trends, thrgat,
opportunities for Capability = Includes Hubs tofocus ~ mission designand ~ Opportunities and
IP Portfolio = Potentially SA and prioritise R&D execution emerging

. Spm-out. Government ) g\g ggtl\c;l?%rgy, Space-Cyber, w  gnport User technologlgs
companies Space AlT Facility v on RRDC. EERDC needs analysis for ® Policy advice to

at Lot Fourteen DLR. TNO model future civil and Federal and State
= Other = Mix of Strategic national security Government on
Opportunities Partnership funds and capabilities (e.g. Space Industry
competitive project using Force Design ™ Horizon scanning

bids Labs)



Establishment Process Timeline

Formal Launch of

All Stqff Strate’gy Board. Strategg Finalise Foundation  Finalise the Strategic SmartSat 2.0 at a
Planning Meeting  Planning Meeting StructL!re, Partner Business Plan Partner Special event on the |
Operating . . 2nd day of the IAC
Model & Value Recruitment: of the new Recruitment 2025 :
Proposition of : '
the new entity entlty
Apply for
external
funding
30 Sep 2025 1 Jan 2026 30 June 2026 2027 ++
SmartSat 2.0
Formal Launch @ IAC 2025
>Entity Establishmen> New Space Innovatign Entity >
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